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World café: What do we have in common?

This exercise intends to mix all participants in discussion groups in order to identify synergies between
projects and harvest common ideas, tools and methods which will contribute to the 2018 results and also to
share and exchange on each other’s examples.

Depending on the logistic possibilities of the venue, there will be:

® 2 topics divided in 4/5 rooms;

® Each room has 4 tables and 2 coordinators to control the activity, the timing, the final results har-
vest. The room coordinators are JS staff members;

® In total there will be 16 tables with a maximum of 13/14 participants per table;

® Each table has a moderator, provided by the Horizontal projects, and a rapporteur, elected on the
spot;

® The table moderators will exchange the conclusions of each table per room, in order to one of
them present the conclusions at the wrap-up session.

TOPICS FOR THE TABLES

Project partners are distributed as much as possible per tables depending on their project focus and
potential synergies previously identified by the JS project officers. Participants from the same project
and/or the same organisation are to be dispersed to different tables.

The topics are as follows:

o Methodology for work between Modular and Horizontal projects;
e (Capitalisation and Communication.
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