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ALIENA – Transnational Event meeting 
24 September 2025 

CMCC - Via Marco Biagi, 5, 73100, Lecce 
 

DAY 2 – Wednesday 24th September 
Zoom link DAY2 (Meeting ID: 842 0261 2206; Passcode: 639456) 

Time Activity Presenter 

9:30-10:00 Registration 
10:00 - 10:20 Institutional Welcomes Adriana Poli Bortone 

Mayor of Lecce (TBC) 
Ivan Federico  

CMCC 
Marin Miletić  

Project Manager  
10:20 – 10:30 ALIENA project presentation and welcome to 

the stakeholders 
Valentina De Pinto  

Regione Puglia 
10:30 – 10:45 
 

The Adriatic coasts of the Apulia region as a 
gateway for NIS 

Emanuele Mancini  
Università del Salento-DiSTeBA 

10:45 – 11:00 Benthic NIS Species in the Adriatic Sea: a focus 
on Croatian marine coastal areas 

Ante Žuljević  
Institute of Oceanography and 

Fisheries 
11:00 - 11:15 
 

NIS forecasting modeling applied to the 
Adriatic Sea  

Salvatore Causio 
CMCC 

11:15 - 11:30 Citizen Science in Action: Tracking Invasive 
Alien Species - presentation of the application 
Crafting the sea 

Daniela Marić Pfannkuchen 
Rudjer Boskovic Institute 

11:30 – 12:00 Coffee Break 
12:00 - 13:00 Round Table and discussion with 

Stakeholders - Adriatic Sea NIS invasion 
Moderator: Mauro Buonocore 
Participants: Valentina De Pinto, 
Emanuele Mancini, Ante Žuljević, 
Salvatore Causio, Daniela Marić 
Pfannkuchen, Sandro Dujmović, 
Alberto Basset, Petar Kružić 

https://cmcc-it.zoom.us/j/84202612206?pwd=XdyJnEpPSKlFq1MV4O1rGwWK20yOXr.1
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13:00 – 14:00 Light Lunch 
  
14:00 - 14:15 TBD ISPRA 
14:15 - 14:30 The surveillance of Non-Indigenous Species in 

the framework of institutional monitoring of 
Apulian marine and transitional environments 

Nicola Ungaro 
ARPA Puglia 

14:30 – 14:45 Global and regional compliance with the 
Ballast Water Management Convention 

Merica Sliskovic  
University of Split 

14:45 – 15:00 MPAs experiences  Francesco De Franco 
MPA Torre Guaceto  

15:00 - 16:00 Round Table and discussion with 
Stakeholders - Management systems of 
invasive species/MPAs 
 

Moderator: Mauro Buonocore 
Participants: ISPRA (TBC), local 
authorities, fisheries 
cooperatives, Nicola Ungaro, 
Merica Sliskovic, Marco Marcelli, 
Francesco De Franco, Slavica 
Matijević, Nicola Bettoso, Roberto 
Pastres 

 End of meeting  
 

 


